SWOC Analysis

Strength:

1. 100% Result.

2. Qualified, motivated civils and other competent faculty with a blend of high experience and
young and energetic dynamism.

3. Effective teaching-learning process with special emphasis on learning with teachers as a
facilitators.

4. Well-equipped library with sufficient number of History books.

5. Supporting weaker students through remedial & tutorial classes.

Weakness:

e Poor Communication Skill in both verbal and nonverbal.

¢ Limited job opportunities.

e Limited Scope to introduce various combinations.

¢ The majority of the students come from poor Socio-Economic background and they may not

have good academic background.



Opportunities:

e There is no competing Residential degree college in Mahabubnagar, hence it may be easy
to attract more students by offering need based course.

e Our institution special focus on PG entrance classes and Employability programs.

e College Time Table given importance to Sports and Games.

e More scope to use modern technology aids in teaching learning programs.

e Communication and other skill development programs for students.

e To train and counsel students to become more employable.

Challenges (Threats):

¢ More dropouts due to early marriages.

¢ Residential college facing Infrastructure problems, proper accommodation and dining room.
e Accepting and adopting and updating the technologies, teaching and leaming.

¢ Inrecenttime the number of students opting BA course, is declining due to more professional

colleges and encouragement to the technical courses.



