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Here's a tailored policy planning framework for an Entreprencurship Cell in a
Residential Degree College for Women:

*Mission Statement*

“Empower women students to become innovative entrepreneurs, leaders, and change-makers,
fostering economic growth, and societal impact."”

*Objectives*

1.Promote Entrepreneurial Mindset: Encourage women students to develop an
entrepreneurial mindset, focusing on innovation, creativity, and risk-taking.

2. Support Startup Creation: Provide resources, mentor-ship, and funding opportunities to
support women-led startups.



3. Foster Innovation and R&D: Collaborate with industry partners, academia, and
government to drive innovation and research.

4. Develop Entrepreneurial Skills: Offer training, workshops, and courses on
entrepreneurship, business planning, and leadership.

5. Build a Supportive Ecosystem: Create a network of mentors, investors, and peers to
support women entrepreneurs.

*Strategies™®

1. Establish Partnerships: Collaborate with women-focused organizations, industry leaders,
and government agencies.

2. Develop Infrastructure: Create dedicated spaces for entrepreneurship, including co-
working areas, maker spaces, and incubators.

3. Offer Funding Opportunities: Provide grants, loans, and investments to support women-
led startups.

4. Organize Events and Programs: Host workshops, conferences, hackathons, and
competitions to promote entrepreneurship.

5. Develop a Mentor-ship Program: Pair women entreprencurs with experienced mentors
for guidance and support.

*Action Plan*
1. Conducting a Needs Assessment: Identified the needs and interests of women students.

2. Establishing a Governance Structure: Created a board or committee to oversee the
Entrepreneurship Cell.

3. Developing a Budget: Allocating resources and secure funding for programs and
initiatives.
4. Launching a Marketing Campaign: Promoted the Entrepreneurship Cell through social

media, events, and outreach.

5. Evaluation and Improve: Regularly assessed the effectiveness of programs and made
data-driven decisions for improvement.

*Women-Centric Initiatives*

1. Women's Entrepreneurship Network: Create a network of women entrepreneurs,
mentors, and investors.



2. Women-Focused Workshops: Organize workshops on topics like women's
entrepreneurship, leadership, and innovation.

3. Mentor-ship Programs for Women: Pair women entrepreneurs with experienced mentors
for guidance and support.

4. Women-Led Startup Incubator: Create an incubator specifically for women-led startups.

5. Women's Entrepreneurship Awards: Establish awards to recognize and celebrate
women entrepreneurs.

By following this policy planning framework, the Entrepreneurship Cell can create a
supportive ecosystem that empowers women students to become successful entrepreneurs and
leaders.
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